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PREFACE

In a world brimming with challenges, the need for
proactive problem solvers has never been more critical.
Rehan School Wala Wali Concept introduces an
innovative approach to education, aiming to transform

students into dedicated changemakers.

The terms "Wala" and "Wali" signify a deep commitment to
a cause. At Rehan School, students align their identities
with specific Sustainable Development Goals (SDGs),
adopting names like "Pani Wala" (Water Advocate) or
"Taleem Wali" (Education Advocate). This practice fosters
a profound sense of responsibility and purpose,
motivating students to address pressing societal issues.

This book delves into the philosophy behind the Wala Wali
concept, offering insights into its implementation and
impact. It serves as a guide for educators, policymakers,
and individuals passionate about harnessing education

as a tool for meaningful change.

By embracing the Wala Wali approach, we can cultivate a
generation equipped to tackle global
challenges with dedication and
innovation. This book is not just

about education; it's about

transformation, about giving students

a mission beyond textbooks, and about
redefining learning as a pathway to solving

real-world problems.

Welcome to the Wala Wali revolution! '
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Education is not just about learning facts; it's about solving real-world
problems. The Wala Wali concept is a movement to empower students to
become changemakers and impact millions of lives.
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Introduction

Understanding the Wala Wali
Concept

The Wala Wali concept is a revolutionary approach to education

that goes beyond conventional learning. Instead of merely
acquiring knowledge, students at Rehan School adopt a purpose-
driven identity, aligning themselves with a specific problem in
society. By taking on names like Water Wala, Education Wali, or
Health Wali, students become deeply connected to solving real-

world issues.

This concept is rooted in the belief that learning should not be
confined to textbooks but should be applied to make a tangible
impact in the world. The Wala Wali approach transforms students
into problem solvers, equipping them with the tools, networks, and

mindset needed to drive change.
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The Role of Education in
Societal Transformation

Education has the power to shape the future of societies. However,
traditional schooling often focuses on rote memorization rather
than critical thinking and real-world application. The Wala Wali
concept redefines education by emphasizing:
e Purpose-driven learning — Encouraging students to solve
societal challenges.
. — Engaging in real-world projects rather
than theoretical exercises.
. — Connecting with experts and
changemakers worldwide.
. — Teaching students how to monetize

their expertise and sustain their impact.

By adopting this approach, Rehan School aims to create a
generation of changemakers who not only excel academically but
also take responsibility for solving global problems. The Wala Wali
movement is more than just education; it is a blueprint for

transforming the world—one problem solver at a time.
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This book will take you through the journey of how the Wala Wali
concept works, how it is implemented, and how anyone can adopt

this approach to create meaningful change.
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Origins of the Wala Wali Concept

Inspiration Behind the
Initiative

Inspiration Behind the Initiative

The Wala Wali concept emerged from a need to revolutionize
education and redefine how individuals perceive their role in
society. Traditional education often prepares students for jobs, but it
seldom equips them with the mindset to solve global problems. The
idea of Wala Wali was inspired by changemakers who dedicated
their lives to a mission—people like Edhi Sahib, Muhammad Ali

Jinnah, and Greta Thunberg, who took on massive societal

challenges and worked relentlessly to address them.

The founder of Rehan School, Rehan Allahwala, envisioned an
educational framework where students wouldn't just be passive
learners but active problem solvers. He observed that children and
young adults, when given a clear purpose-driven identity, take

greater ownership of their learning and societal contributions.
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The idea was simple:

Instead of just teaching science, history, or math, why not
connect learning with real-world applications?

e Instead of memorizing facts, why not train students to solve
actual problems that impact millions of lives?

e Instead of defining success by grades and degrees, why not

measure it by the number of lives impacted?

By encouraging students to adopt a cause-based identity, such as
Water Wala, Education Wali, or Health Wali, they internalize the
mission and dedicate themselves to finding and implementing

solutions.

Aligning with Sustainable Development Goals

The Wala Wali concept aligns closely with the United Nations
Sustainable Development Goals which provide a blueprint
for global progress. These goals address some of the world’s most
pressing issues, including poverty, education, clean water, climate

action, and healthcare.
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Each Wala Wali identity directly corresponds to one

or more SDGs:

. ( ) — Working on
water conservation, clean drinking water access, and sanitation
solutions.

. ( ) — Advocating for
accessible and improved learning experiences for all.

. ( ) — Raising
awareness about healthcare solutions and preventive
measures.

. ( ) — Promoting
renewable energy initiatives and sustainable energy solutions.

. ( ) — Leading initiatives to

combat climate change and environmental degradation.

By integrating SDGs into the Wala Wali framework, students and
changemakers are encouraged to think beyond themselves and
actively contribute to solving problems that affect the global

community.
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e This approach ensures that education is not just theoretical but
practical, meaningful, and impact-driven. Through
model, students become leaders and

innovators, shaping a future where learning is synonymous with

e As the movement grows, more individuals across different

disciplines can take on a Wala Wali identity, creating a ripple

effect that fosters systemic change worldwide.
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Implementing the Wala Wali Approach

Inspiration Behind the
Initiative

Integrating Purpose into Education

The Wala Wali approach is a groundbreaking shift in education,
moving beyond traditional methods and fostering a mission-driven
learning system. Instead of merely imparting knowledge, this

approach immerses students in real-world problem-solving,

aligning their learning experiences with purpose and action.

At Rehan School, the core idea is to integrate education with a life
mission. Every student adopts a Wala or Wali identity tied to a
societal issue, such as Pani Wala Taleem Wali
(Education Advocate), or Sehat Wala . This
transforms their education into a personal and social responsibility,

making their learning journey more meaningful and impactful.

10
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Key elements of integrating purpose into

education include:

o Each student selects an issue they deeply care about, such
as education, clean water, or climate change.
o They research, engage in discussions, and understand the

real-world challenges related to their chosen problem.

o Instead of just reading theories, students apply their
knowledge to design solutions.
o They watch TED Talks, conduct interviews with experts, and

explore case studies to enhance their understanding.

o Students participate in community projects, awareness
campaigns, and innovation challenges related to their Wala
Wali identity.

o This provides real-world experience, helping them develop

leadership, problem-solving, and entrepreneurial skills.

11
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o Students engage with professionals, researchers, and
activists in their field through social media, webinars, and
conferences.

o They use LinkedIn, Twitter, YouTube, and Facebook to share

their journey and connect with like-minded changemakers.

o Students learn freelancing, content creation, and
entrepreneurship, ensuring that they not only solve problems
but also generate income.

o This enables them to fund their projects and sustain their

mission long-term.

By embedding purpose into education, Rehan School ensures that

learning is no longer just a means to an academic degree but a

path to real-world transformation.

12



Version 0.1

Real-World Examples of the Wala Wali Concept

The Wala Wali approach is already being practiced by individuals
who have dedicated themselves to solving real-world problems.
Here are some inspiring Wala Wali leaders who are actively making
a difference in their respective fields:
1. Muhammad Ali WaterWala

J To find sustainable solutions for water scarcity and

improve water accessibility in underserved areas.

2. Abdul Moid TransportWala
J To work on innovative transport solutions to improve

mobility and reduce congestion in Pakistan.
3. Muhammad Ahmad ClimateWala

J To tackle climate change through education,

advocacy, and sustainable environmental projects.

13
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Manahil RemoteJobWali
| To help every graduate in Pakistan earn a minimum of
$500 per month through remote jobs.
.
5. Ayisha Al Wali
J To advocate for Al education and its role in

transforming the future of work and learning.

6. Usman UpworkWala
o To enable Pakistanis to earn a minimum of $500 per

month through freelancing on Upwork.

How the Wala Wali Concept is Making an Impact

The Wala Wali movement is not just a concept—it is actively
transforming the students of Rehan School into problem solvers.
Instead of being passive learners, students are now mission-driven
individuals, working on real-world challenges and developing skills

that make a difference.

14
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At , we have hundreds of students who have adopted
Wala Wali identities and are actively learning, researching, and
taking steps toward solving problems. These students are exploring
water conservation, freelancing, climate action, Al, education, and
transportation issues, making them the next generation of

changemakers.

By aligning education with real-world impact, the Wala Wali
students at Rehan School are:

V/ Learning through TED Talks.

/ Learning through Podcast

+/ Engaging in hands-on projects and community initiatives.

/ Documenting their learning through videos, and social media.

+/ Connecting with global professionals and organizations.

v/ Working towards monetizing their skills to create a self-sustaining

impact.

The Wala Wali movement at Rehan School is about more than just
education—it's about training students to become leaders,
innovators, and change-makers. These students are the future of

Pakistan and beyond!

15
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Massive Transformative Purpose (MTP) at Rehan School

The is deeply influenced by the
Massive Transformative Purpose framework, a concept
popularized by Peter Diamandis. The idea behind is that

individuals should dedicate themselves to solving massive
problems that impact millions of people. Instead of simply
acquiring skills for jobs, students should align their learning with a
bigger mission—one that creates real-world impact while securing

their financial independence.

At students are not just learning for degrees; they
are preparing to solve large-scale challenges in areas like water
conservation, climate change, education, remote work, and Al—all

while building sustainable careers.

What Students Learn at Rehan School

The MTP philosophy, students at Rehan School focus on:
v — ldentifying major issues and working

towards long-term solutions.

16



v — Mastering freelancing, Al tools, content

creation, and tech-based solutions.

v — Learning how to earn while creating
impact.
v — Engaging with global leaders,

mentors, and communities.

How Students at Rehan School Learn

v — Every student selects a Wala Wali
identity aligned with an MTP-focused goal (e.g.,, WaterWalg,
ClimateWala, Alwali).

V4 — Students learn from experts and
innovators who have successfully solved similar problems.

v — Real-world projects replace traditional
textbook learning.

V4 — Training to help students earn

online while pursuing their MTP.
How Students Earn While Learning

v — Providing services in graphic

design, content writing, video editing, and Al-based solutions.

17
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v — Launching problem-solving businesses based
on their MTP goals.

v — Creating content related to
their Wala Wali mission to generate revenue.

v — Offering expertise in Al, education,

tech, and sustainability.

How the Wala Wali Concept Aligns with Peter Diamandis’ MTP
Model

emphasizes that individuals and organizations
with a strong MTP are the ones who create exponential change in
the world. At Rehan School, this philosophy is embedded in the Wala
Wali movement, where students are not just trained for jobs but for

impact-driven careers.

v — Every Wala Wali student
selects a problem that impacts millions of people.
v — Al, freelancing, and remote

work are used to create sustainable solutions.

18



Version 0.1

v — Students collaborate with experts,
freelancers, and professionals worldwide.

v — Instead of solving one small
problem, students work on solutions that grow and impact entire

industries.

The Rehan School Wala Wali model is a real-world example of how
MTP-driven learning can transform individuals into leaders,

entrepreneurs, and problem solvers who make a lasting impact.

= Lxderts,
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v ——
v —
v —
‘- Challenges and Lessons Learned
The s transforming the way

students learn, earn, and impact society. However, like any
innovative education model, it faces challenges in implementation,
scaling, and adaptation to diverse environments. Overcoming these
obstacles requires continuous learning, flexibility, and strategic

problem-solving.

Overcoming Obstacles in Implementation

Despite its success, implementing the Wala Wali approach at
Rehan School has faced several challenges:

v/ Mindset Shift — Traditional education systems focus on rote
learning, whereas Wala Wali promotes problem-solving and
action-based learning. Many students and parents initially struggle
to understand why this approach is better than conventional
schooling.

Solution: Awareness sessions and real-world examples help
students and parents understand the long-term benefits of

mission-driven education.

20
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/ Access to Technology — Many students, especially in underprivileged
areas, lack access to smartphones, laptops, and stable internet, making
it difficult to participate in digital learning and freelancing.

Rehan School is actively working on providing low-cost
devices, using shared learning spaces, and encouraging students to
leverage community resources for digital access.
+/ English Language Barrier — Many students are hesitant to engage with
TED Talks, global mentors, and freelancing platforms due to language
difficulties.

Bilingual learning (English + native language) and Al tools
like ChatGPT and Google Translate help students understand and
communicate better.
+/ Consistency and Discipline — Since students are encouraged to take
ownership of their learning, some struggle with self-discipline and
consistency in their missions.

Students are given structured daily, weekly, and monthly
tasks with clear goals, helping them stay on track.

/ Monetization Challenges — While students learn valuable skills, earning
their first income can be challenging, especially in freelancing and
remote work.

Mentorship programs, networking, and step-by-step
freelancing guides have helped students secure their first online jobs and

clients.
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Adapting the Model for Diverse Contexts

The Wala Wali model needs to be flexible to work in different regions,
cultures, and economic conditions. Some key adaptations include:

v — The curriculum is designed to be
adaptable, using content in local languages and examples relevant to
each student’s environment.

V4 — Some students learn online, while others
require physical training centers due to limited internet access.

V4 - In areas with fewer digital resources,
students focus on offline social impact projects, such as conducting
awareness sessions and local entrepreneurship.

v — To make the learning experience more
practical, Rehan School collaborates with organizations, freelancers, and

businesses to provide internships and hands-on experience.
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Lessons Learned

Students Learn Best When They Have a Purpose — When students
work towards a mission (e.g., WaterWala, AlWali), their motivation
and commitment increase significantly.

Technology is a Great Equalizer — With the right training,
students from any background can compete globally in
freelancing, Al, and tech-based work.

Practical Experience is More Valuable Than Theoretical
Knowledge — Real-world projects, freelancing, and networking
prepare students for the future far better than traditional exams.
Financial Freedom Empowers Education — When students learn
how to earn while they learn, they take their education more

seriously and invest in their future.

% The model is an evolving system that continuously
improves with feedback, adaptation, and innovation—helping

students overcome barriers and achieve success!

23
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e
ﬂ 5‘ Future Directions
The has already proven to be

an innovative and impactful approach to education. However, to
maximize its potential, it must expand beyond individual
classrooms and local communities to reach a global scale. The
future of Wala Wali learning lies in scalability, collaboration, and
sustainable partnerships that will drive even greater impact

worldwide.

Scaling the Wala Wali Concept Globally

The next phase of the Wala Wali movement is about expanding its
reach and enabling more students, professionals, and
changemakers to adopt this mission-driven learning model.
v
¢ Online School where individuals worldwide can enroll and learn
the Wala Wali approach.
e Expanding YouTube, TikTok, and other social media channels to
share free educational content globally.
e Creating booksthat guide students step by step in choosing a

Wala Wali identity, learning skills, and earning online.
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Empowering Future Wala Wali Leaders

The success of the Wala Wali movement depends on continuous

learning and leadership development. The focus is on creating the

next generation of problem solvers who will take this movement

forward:

v

Identifying and mentoring top-performing Wala Wali individuals
to become leaders, trainers, and role models for others.
Encouraging students to create their own educational initiatives,
using their expertise to help others grow.

Launching impact-driven leadership programs, where students
gain advanced training in entrepreneurship, technology, and

social impact.

Ensuring the Wala Wali model remains adaptable, evolving with
technology, industry trends, and global challenges.

Building sustainable earning opportunities for students, so they
can continue learning without financial barriers.

Promoting self-sustaining Wala Wali projects, where students
not only solve problems but also create businesses and job

opportunities for others.

25
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4% The future of Wala Wali is limitless. By scaling this model globally
and developing future leaders, we can create a generation that is

not just educated—but empowered to change the world! @,

-
WALA WAL

26
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CONCLUSION

The Wala Wali concept is a revolution in education, transforming
students into problem solvers, innovators, and changemakers. It
proves that learning is most powerful when linked to a mission—a

purpose that drives action and impact.

Through Wala Wali learning, students:

V Identify real-world problems and align their education with
solutions.

/ Develop practical skills that help them earn while making a
difference.

+/ Build global networks and collaborate with experts.

The Future of Wala Wali

The next generation of leaders will not just seek jobs—they will create
opportunities. Education will no longer be about memorization but

about real-world impact.

% Now, the question is: What problem wiill

solve?

Are you ready to become the next Water Wala, Al
Wali, or Transport Wala?
Join the Wala Wali movement and be the change

the world needs! @,

v\
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Wala Wali - A Mission-Driven Revolution in Education

What if education was not just about learning but about solving real-world
problems? The Wala Wali concept transforms students into changemakers,

innovators, and entrepreneurs, empowering them to earn while they learn.

e |dentify your purpose - Become a Water Wala, Al Wali, or Transport Wala.
e Learn real skills - Al, freelancing, content creation, and digital
entrepreneurship.

o Take action - Solve problems, build networks, and create impact

Are you ready to be the next changemaker? Join the Wala Wali movement
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